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IMPORTANT NOTICE:  

This presentation does not constitute or form any part of any offer for sale or subscription of, or solicitation of any offer
to buy or subscribe for, any securities in Fortress Minerals Limited (“Fortress Minerals” or the “Group”) in Singapore or
any other jurisdiction nor shall it or any part of it form the basis of, or be relied on in connection with, any investment
decision, contract or commitment whatsoever in this or any jurisdiction. This presentation may contain forward-looking
statements that involve assumptions, risks and uncertainties. Actual future performance, outcomes and results may
differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and
assumptions. You are cautioned not to place undue reliance on these forward-looking statements, if any, which are
based on the current view of management on future events. The information contained in this presentation has not
been independently verified. No representation or warranty expressed or implied is made as to, and no reliance should
be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained in this
presentation. Neither Fortress Minerals or any of its affiliates, advisers or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use,
reliance or distribution of this presentation or its contents or otherwise arising in connection with this presentation. The
past performance of Fortress Minerals is not indicative of the future performance of Fortress Minerals. The value of
shares in Fortress Minerals (“Shares”) and the income derived from them may fall as well as rise. Shares are not
obligations of, deposits in, or guaranteed by, Fortress Minerals or any of its affiliates. An investment in Shares is subject
to investment risks, including the possible loss of the principal amount invested.
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Fortress, 

at a glance

Bukit Besi

Mine 

Overview



4^ JORC denotes Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves

6.19
MT*

5.41

MT*

7.18    
MT*

2018

2019

2020

9M

2021

Obtain mining right in Bukit Besi, Terengganu, Malaysia.2016

Completion of processing plants followed by 

commencement of commercial production.

FIRST iron ore company listed on the Catalist 

Board of SGX-ST on 27 March 2019.

S$ 2.6 million OR 29.3% Dividends Distributed 
> 15% Targeted distribution

US$ 12.2 million NPAT 
> Exceed US$5.7 million / +87.4% compared to 

full year FY2020 result

Corporate overview and achievement

JORC Mineral Resource 

Estimates 

*MT denotes millions 

tonnes

2017

Construction of major processing plants in Bukit Besi

 We are a high-grade iron ore concentrate producer and 

exporter since 2018.


We produce high-grade iron ore concentrate at our Bukit 

Besi mine in Terengganu, Malaysia to both domestic and 

export markets

FYE

Approx. 400,000 WMT off-take agreement signed 

Sale volume secured

3Q

2021



Executive Director & Chief 
Executive Officer

Dato’ Sri Ivan Chee

Executive Director & Chief 
Operating Officer 

Ng Mun Fey

Financial Controller 

Fionne Chua

• Responsible for overall 

management and operations of 

the Group, including 

formulating, implementing and 

monitoring the Group’s 

strategic directions, growth 

plans, financial and risk 

management. 

• Extensive experience in civil 

and structural engineering and 

mining industry.

• Responsible for the overall 

management and day-to-day 

operations of the Bukit Besi

Mine, including heading the 

Group’s marketing, geology, 

mining, processing and other 

supporting divisions.

• Responsible for all finance 

and accounting operations of 

the Group.

• Coordinates and directs the 

preparation of the budget, 

financial forecast, reports and 

financial statements and 

coordinates the preparation of 

regulatory reporting.

• A Chartered Accountant with 

more than 10 years of 

relevant experience.

Management team
Talents whom responsible for the stewardship and long-term sustainable success of the Group 
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Bukit Besi Mine Strategic Location supported with Good Infrastructure
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Airport  1.5 hour

Bukit Besi

Domestic 

customers

Bukit Besi

Kemaman Port 

86 KM

Daily trucking to 

Customers’ stockyards

Mobility 

convenience
Easy access to highways

Seamless transportation flows

Proximity to 

customers’ 

stockyards

Proximity to Port

Shorten delivery lead time for export shipment

Area 526.2 h



Mineral Resource – A closer look
Growing resource base and Overall Fe increases despite yearly depletion 
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RESOURCE SUMMARY:

*Mt denotes million tonnes

West, Valley and East Deposits are <5% of total concession area (526.2 

ha)

Deposit 

Area

Resource

Category

7 Aug 2018 28 Feb 2019 29 Feb 2020

Net Attributable to the Group 

Tonnes     Grade          

(Mt)*         (% Fe)

Tonnes    Grade        

(Mt)*        (% Fe)

Tonnes      Grade        

(Mt)*         (% Fe)

West Indicated 0.37 42.20 0.34 41.44 0.36 40.74

West Inferred 2.55 39.60 2.42 39.33 2.25 38.99

Valley Inferred 1.36 46.40 2.24 46.33 3.61 46.67

East Inferred 1.13 40.70 1.18 41.05 0.96 41.29

Total 5.41 41.70 6.19 42.31 7.18 43.25



Processing      

Plants 

and 

Mine   

Infrastructure

“Resilience productivity capable to operate on 24-hour shift”
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Financial 

results
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A stellar performance for 9M FY2021
Growing with increasing profitability and resilient margin

Margin

Financial 

performance

Balance Sheet

Value creation

• Free cash flow computed based on Net cash flow generated from operating activities minus cash payment for capital 

expenditures 

(comprising exploration and evaluation assets and plant and equipment) 

Margin

75.2 %

Gross Profit Margin

Earnings

US$17.7 Million

Underlying EBITDA

Revenue

US$ 30.4 Million

Gross Revenue

Cash flow

US$11.1 Million

Free cash flow *

NAV

8.46 US cent

Net asset value/share

Capital expenditure

US$ 2.3 Million

Capital asset invested

EPS

2.44 US cent

Earning per share
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Financial Highlights                                                 
Solid earnings generated strong free cash flow
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NPAT and margin

Financial metrics 
US$’ million

3Q 2020 3Q 2021 9M 2020 9M 2021 2020

Audited

Revenue 4.1 10.3 17.7 30.4 25.9

Gross profit 2.4 7.7 11.8 22.8 17.3

Gross profit margin 57.7% 75.1% 66.4% 75.2% 66.7%

NPAT 
0.8 4.3 4.4 12.2 6.5

Net profit margin 18.3% 42.1% 24.6% 40.1% 25.1%

EBITDA  
1.1 5.9 7.5 17.7 13.5

EBITDA  margin 26.5% 57.9% 42.1% 58.1% 52.2%

Operating cash flow 1.6 11.7 9.2 13.4 9.2
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EBITDA and margin

> Full year + 4.2 M

+ 31.1%

> Full year  + 5.7 M                                                         

+87.7%

> Full year + 4.5 M 

+ 17.4%
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Robust Gross Profit Margin  
Driven by record volume and continued low unit cost
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SALES: Average selling price (US$/DMT) and Sales Volume (DMT*)

PRODUCTIVITY: Average unit cost (US$/WMT) and Volume (WMT#) GROSS PROFIT (US$ Million) and Gross Profit Margin (%)

* DMT denotes Dry metric tonnes    # WMT denotes Wet metric 

tonnes

Driven by high volume at time 

of robust pricing environment 

coupled with continued low 

unit cost.

Record volume at time of 

solid pricing coupled with 

continued low unit costs from 

record productivity

> Full year +10.9%

+ 32,691 WMT  
> Full year +31.8%                  

+ 5.5 M                                                         

> Full year , +12.5%

+ 33,774 DMT
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Financial 

performance

A quick glance



• Acquisition/ 

JV of new mines
• General 

working capital

• Net of IPO expenses  

S$2.5 million

01

02

03

14

Exploration and geology work

• Further development of Bukit Besi Mine

• Future exploration and geology work

• Expansion of iron ore processing 

capacities 

• Acquisition/ JV of new mines

• General working capital

2.0

3.5

7.0 -(2.9)2.9

2.0-2.0

Fully utilised

2.0Total

Use of IPO proceeds – Status in FY2021

Opening                 3Q FY2021                   Closing

3Q FY2021                  (Utilised)                  3Q FY2021  

IPO 

Proceeds

Amount denominated in SGD’ million

IPO       

12.5
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Corporate 

Update

26

Fe
Iron

55.845



Offtake-Agreement signed in 3Q FY2021

Scope of agreement

400,000 WMT

Approximately

Sale volume commitment secured
With quantity variance of

At the option of Fortress

Pricing

Platts for 

65%

Fe CFR North China

Average of the available daily Platts 

and adjusted to the Fe content of 

each shipment

Period

1 YEAR

commencing 1 September 2020 to 

31 August 2021

Marked to market

Market-based pricing

Fortress is not disadvantaged in 

term of pre-fixed pricing

Earnings

Positive

Secured revenue order book

with the Off-take commitment

Value chain benefits

Cost & productivity 

efficiencies

Integration with our customer’s 

complex supply chain

-10 % +20 %
390,000 420,000

ADVANTAGE AND BENEFT FROM THIS OFF-TAKE AGREEMENT

US$143.8/dmt
30/11/2020

CFR North China



Acquisition of MMSB Group

Monument Mengapur Sdn Bhd 

(“MMSB Group”)
Incorporated In Malaysia

Cermat Aman Sdn 

Bhd
With mining land

Star Destiny Sdn Bhd
With exploration land

Consideration

US$ 30.0 Million

Cash consideration 

1.25%

royalty on revenue

Contingent consideration 

Cermat Aman

5 years

Mining land covering

Approximately

186.453 hectare

Star Destiny

12 years

Exploration Land covering

Approximately 

766.58 hectare

Processing Plant 

facilities 

Corporate 
Update

Status

Conditional

as at the date of this 

presentation due to unfulfilled 

condition precedents

Announcement

The Company will make the 

necessary announcement(s) 

via SGXNET if and when there 

are any material developments 

on the aforementioned.

For further details, please refer to the announcement on 11 January 2021.



THANK YOU

Stay in touch with us

Address 
9-1, Jalan PJS 8/18,
Dataran Mentari,
46150 Petaling Jaya,
Selangor Darul Ehsan, Malaysia.

Registered Office

8 Robinson Road
#03-00 ASO Building
Singapore 048544

Contact info

Email:       corporate@fortress.sg

Website:   www.fortress.sg

Telephone

Office phone: +603 5630 1993

mailto:corporate@fortress.sg
http://www.fortress.sg/

